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With more competition than ever, constantly shifting consumer behavior, and what 
feels like a new disruption every day, there’s no such thing as “business as usual.” 
Instead, there’s the need to balance quick adaptation with strong ties to business goals.

In May 2021, we  over 4,500 
professionals from the US and UK to 
better understand how organizations 
are approaching a post-pandemic world. 
One thing we found was that over half 
of employees felt they’re working harder 
since the pandemic began and seeing 
fewer results. That’s problematic, not just 
for profitability, but also for what it says 
about company culture and practice.

surveyed

Aligning effort and outcome

Part of the misalignment in effort and outcome is that in many cases, organizational 
objectives are poorly suited for our new world. For example, a retailer with an objective 
to expand their store presence on the East Coast probably needed to pivot toward 
expanding their online presence during the pandemic. If they didn’t make this pivot, 
or weren’t able to quickly and effectively communicate this change to their employees, 
then they’ll be chasing results that didn’t measure up to the current state of affairs. 

               said a lack of clarity 
on tasks and roles was 
fueling burnout.1

1/3                    of workers reported 
feeling burned out at least 
once in 2020.1

71%

This can leave employees feeling burned out, disengaged, and disenchanted. For 
organizations, this means less productivity, resilience, and growth. But what about the 
businesses that are seeing results, despite the current market conditions? What are 
they doing differently, and what can we learn from them? Success lies in their ability to 
pivot quickly, keep employees engaged and aligned, and oversee their entire business 
with clarity and transparency. All of that is enabled by three magic letters: OKR. 

1 Asana Anatomy of Work (2020) 

54%

May 2021

I’m working harder and seeing fewer 
results than I was before the pandemic

https://ally.io/resources/state-of-goal-management/
https://resources.asana.com/rs/784-XZD-582/images/PDF-FY21-Global-EN-Anatomy%20of%20Work%20Report.pdf
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OKRs, or “objectives and key results” are a goal-setting methodology created by  
Andy Grove, the former president of Intel. One of his employees, John Doerr, later 
popularized the methodology in his book, Measure What Matters. 


In an  with the Harvard Business Review, Doerr called the system “deceptively 
simple,” because it can be boiled down into two key pieces: objectives and key results: 


interview

For organizations who are used to other forms of conventional goal setting 
and management frameworks, OKRs almost seem too easy at first. The focus 
on outcomes—not procedure—does away with prescriptive, tactical schemes, 
and instead embraces strategic intent and inspiration. 


With OKRs, goals typically cascade down from the top of the organization so that 
every department, team, and individual can work together to achieve overarching 
objectives. The methodology also limits focus to only a few objectives, each with 
only three key results. These fundamental elements of OKRs have made them 
one of the most effective ways to align outcomes across organizations, create 
transparency around progress and setbacks, and to motivate employees to 
achieve results that will drive their organizations forward.


It’s these benefits that have made OKRs the chosen methodology for 
countless businesses around the world. 


The OKR methodology

When it all comes together, OKRs typically look something like this:

Objectives are what you want to accomplish.


Key Results describe how you will measure your success.

I will as measured byOBJECTIVE KEY RESULTS

Want to know how customers like Rakuten, BetterCloud and 
Formstack run remote teams using OKRs? Read on here.

https://hbr.org/2018/05/how-vc-john-doerr-sets-and-achieves-goals
https://ally.io/blog/how-okrs-help-rakuten-bettercloud-and-formstack-run-remote-teams/?utm_source=resource&utm_medium=web&utm_campaign=why-okrs-guide
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OKRs offer organizations focus, alignment, accountability, and transparency, all 
while allowing them to stretch toward ambitious goals. These benefits are what 
made Doerr bring the OKR methodology to many of the companies he went 
on to fund as a venture capitalist, including Amazon, Google, and Twitter. 


They’re not the only ones embracing OKRs to foster more agile ways of working, 
though. Today, our OKR software platform, Ally.io, has enabled over 1,000 companies 
you know and love to turn their goals into business results.


Organizations who use OKRs 

“I don't even want to think about how we did goals before OKRs and 
Ally. We now have people operating at 2X and 4X their normal output”


— Patric LaJeunesse, Project Owner at Refresco

“Our OKR deployment has gone really smoothly - Ally and OKR 
Advisors have partnered to provide a seamless experience 
throughout. Our last OKR review was one of the most efficient and 
impactful sessions we’ve ever had as a company.”


— Chad Carroll, Director of Solution Strategy, Koch

objectives created 
by Ally.io customers

500k
check ins  
every day

3 million
countries 
represented

80+

“OKRs have helped lead us to 10x growth, many times over.”


— Larry Page, Co-founder of Google

“Ally helps us strategically align and focus as an organization.”


— Carter Lee, CAO, Overstock.com
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Regardless of sector, company size, or geography, the challenges companies face 
today share common bonds. New ways of work, in part from the pandemic and in part 
a natural progression of modern business,have made these problems more apparent. 


Here’s what we hear over and over again from customers before they start using Ally.io:


Everything is siloed. 
Too many aspects of today’s work are being constrained by siloes. It’s everything: 
from goals to data to process to knowledge. When these core elements of business 
are happening in departmental or functional vacuums, it limits an organization’s 
ability to embrace opportunities, address risk, and adapt quickly to change. 


Employees lack focus and purpose. 
When the COVID-19 pandemic hit, an absence of focus and purpose became 
abundantly clear for many organizations. Without a clear connection between 
daily work and organizational goals, employees were left without accountability 
and direction. They were asking,

The challenges of modern business

“What should I do next?” 


“Are we still working on this project?” 


“Is this task still relevant?” 


“Does it really matter?”

This confusion isn’t your employees’ fault. Rather, it’s a symptom of an 
ineffective (or nonexistent) goal setting framework. 

Wondering what OKRs actually look like in practice? You can find 
OKR templates for your entire company, as well as individual templates 
for Business Ops, HR, Marketing, Customer Success, Sales, Finance, 
and Product & Engineering here.

https://ally.io/okr-templates/?utm_source=resource &utm_medium=web&utm_campaign=why-okrs-guide
https://ally.io/okr-templates/?utm_source=resource &utm_medium=web&utm_campaign=why-okrs-guide
https://ally.io/okr-templates/?utm_source=resource &utm_medium=web&utm_campaign=why-okrs-guide
https://ally.io/okr-templates/?utm_source=resource &utm_medium=web&utm_campaign=why-okrs-guide
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There’s too much drag from rework. 
When employees aren’t crystal clear about their goals and priorities, they run the risk 
of working toward outcomes that are no longer valuable to the organization. That’s 
because in today’s business environments, targets are frequently shifting, and outputs 
can become quickly dated if there’s a lack of visibility into the latest objectives.


I think there was a lot of frustration, definitely a lot of costs associated with 
starting and then switching work; context switching was a real pain point. 
Before Ally.io there [was] no peer communication and people didn’t know what 
their priorities are, or the priorities were changing and this was not clear.” 


— Claire Holme, Overstock.com

Tools are inefficient and ineffective. 
Tools should make business operations easier, not create more friction and 
inefficiency. And yet today, too many companies are being held back by unwieldy, 
manual systems for goal management. When systems are causing more frustration, 
rework, and productivity loss than good, it’s time to look for better alternatives.


Leaders are flying blind. 
A lack of visibility into progress, challenges, or opportunities has leaders operating 
without a complete picture of the business. Flying blind in this way, without full 
transparency, limits your ability to plan for success and opens the business up 
to unnecessary risk.

of workers say that app overload makes them less efficient.2 With 
dozens of integrations, Ally.io ensures OKR updates happen right 
where the work is happening, making it easier than ever to 
connect the day-to-day to the big picture.

1/4

2 Asana Anatomy of Work (2021) 

https://resources.asana.com/rs/784-XZD-582/images/PDF-FY21-Global-EN-Anatomy%20of%20Work%20Report.pdf
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OKRs offer a robust framework that addresses the major challenges and pain points 
that businesses today must overcome. It’s for these reasons that leading companies 
around the world today have embraced this method of goal-setting and done away 
with the old ways of measuring success. 


Move with agility and speed. 
Business agility is no longer an aspiration—it’s table stakes. If the COVID-19 pandemic 
has shown us anything, it’s that in order to survive the times, businesses must be 
able to learn and change quickly in response to changing priorities, market 
conditions, and consumer demands.


In order to achieve faster growth and remain resilient in the modern business 
environment, organizations need systems in place that clearly connect strategy 
and goals at all levels of the business. The OKR framework is designed to allow 
for continuous improvement and refinement, so business rhythms and priorities 
always remain aligned.


Why OKRs are so good at driving 
business success

3  Ally.io Goal Management Report (2021)

Say Ally.io has led 
to faster growth 
for the business3

62%
Say Ally.io has helped 
create a higher 
performing team3

80%

https://ally.io/resources/state-of-goal-management/?utm_source=resource&utm_medium=web&utm_campaign=why-okrs-guide
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Build organizational alignment. 
OKRs breakdown silos to centralize goals, processes, and results. In doing so, work at 
every level of the business becomes connected to outcomes. In Ally.io, OKRs cascade 
from the highest level of the organization down to the individual, making the 
connection from top to bottom stronger than ever. 


In Ally.io, OKRs cascade from the company level down to the individual.

of Ally.io customers say they feel aligned to their coworkers493%

4 Ally.io Goal Management Report (2021)

I n c r e a s e  n e w  p r o d u c t  

Close $1.5m in new deals Close $700lk in new deals

I n c r e a s e  n e w  p r o d u c t

Increase new product sales from $12m to $15m

I n c r e a s e  r e v e n u e  a n d  o p t i m i z e  s a l e s  

Increase revenue and optimize sales processes 
to ensure we reach double annual revenue

C o m p a n y  o b j e c t i v e

https://ally.io/resources/state-of-goal-management/?utm_source=resource&utm_medium=web&utm_campaign=why-okrs-guide
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Embrace innovation. 
The OKR methodology challenges organizations to set ambitious goals, while allowing 
room for unforeseen challenges and obstacles. In this way, it’s designed to tolerate 
failure without discouraging organizations to push the boundaries, be innovative, 
and achieve more. 


For individual contributors without a goal framework in place, only 53% say they feel 
empowered to take risks. 88% of Ally.io customers, however, say they feel empowered 
to take risks, despite the possibility of failure.5 This data suggests that without a 
structure in place for setting and reaching goals, employees lack ambition to 
innovate, in part because they are hindered by a fear of failure. In contrast, employees 
working toward set goals are engaged enough to worry about whether they’ll reach 
them and empowered enough to take the necessary risks to get there. 

No goal framework Other goal 
framework

OKRs Ally.io customers

50
%

75
%

10
0

%

Ally.io enables alignment & innovation Trust that they’re aligned 
with coworkers

Empowered 
to take risks

5 Ally.io Goal Management Report (2021)

Read the rest of our findings about the current state of goal-setting and 
the future of work in the 2021 State of Goal Management Report here.

https://ally.io/resources/state-of-goal-management/?utm_source=resource&utm_medium=web&utm_campaign=why-okrs-guide
https://ally.io/resources/state-of-goal-management/?utm_source=resource&utm_medium=web&utm_campaign=why-okrs-guide
https://ally.io/resources/state-of-goal-management/?utm_source=resource&utm_medium=web&utm_campaign=why-okrs-guide
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Visualize results. 
With the OKR framework, all goals are 
open, and progress is viewable by 
everyone. This means there is full 
transparency–for every individual, leader, 
and executive–into business results.  


Establish accountability. 
The cascading nature of goals with an 
OKR framework means every individual 
contributor knows exactly how and 
what they’re expected to contribute,

and by when. This promotes ownership and accountability, and motivates individuals 
to be invested in the progression of the business. This leads to higher productivity 
and engagement across the organization. 


Optimize employee engagement. 
Companies with a highly engaged workforce are 23% more profitable than 
companies with lower employee engagement scores.7 But what drives engagement? 
High performing teams (and thus high performing businesses) are fueled by a 
shared sense of purpose, mission, and goals. The OKR framework unifies an 
organization through clear, contextual goal setting and progress tracking.


6 Ally.io Goal Management Report (2021)

7 Gallup Employee Engagement Meta-Analysis (2020)

8 Asana Anatomy of Work (2021) 

With Ally.io, progress toward goals is clearly 
visible to everyone in the organization. 

                       of individual 
contributors that use OKRs say 
they have a solid understanding 
of how their work ties into 
organizational goals6

90%                        of employees said 
the main motivator for them to do 
their best work in 2021 is knowing 
how their efforts contribute to 
their company’s overall mission8

34%

https://ally.io/resources/state-of-goal-management/?utm_source=resource&utm_medium=web&utm_campaign=why-okrs-guide
https://www.gallup.com/workplace/321725/gallup-q12-meta-analysis-report.aspx
https://resources.asana.com/rs/784-XZD-582/images/PDF-FY21-Global-EN-Anatomy%20of%20Work%20Report.pdf
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OKRs offer incredible benefits for organizations who want to grow and succeed, 
so it’s tempting to dive in without first making sure you’re ready. Before you decide 
to adopt an OKR program, it’s essential to ensure that your organization has what 
it takes to embrace and harness the power of this methodology. 


Think it’s time to embrace OKRs at your organization? First, see if you can check off 
the boxes below, each representing key elements of a successful OKR program: 


Is your organization 
ready for OKRs?

Do you have executive buy-in?  
OKR programs are most successful when they’re embraced at the top and cascade 
down to the rest of the organization. This allows executives to guide big-picture 
strategies that align with the organizational mission, vision, and values. 


Can you create space for ambition - and learn from failure? 
In Ally.io, OKRs are either committed or aspirational. The aspirational ones are a 
stretch – meaning they’re designed to be challenging, and there’s a chance they 
won’t be met with success. Are you willing to set ambitious goals and learn from 
failure? If your organization is only comfortable with easy-win goals and smaller, 
iterative improvements to process, then OKRs may not be right for you.



Do you have a sense of your current performance?  
It’s difficult to set goals if you don’t have a baseline to work from. If your 
organization is already tracking performance (through KPIs or other metrics), 
you’ll have more success in developing your OKRs. If not, you’ll need to establish 
a way to measure success against the objectives that your organization has set.


Are you willing to nurture and support your OKR program? 
Adopting OKRs is a journey, just like it is with any other new process. Your 
organization must be ready to commit the time and effort necessary to embrace 
this change, and to measure, adjust, repeat, and refine the process along the way. 


Are you ready for transparency?  
The most successful OKR programs are those that embrace full transparency, 
and invite feedback on goals and outcomes. That’s because goal-setting is an 
iterative process that only gets better with collaboration over time. However, 
not all organizations are willing to share outcomes - like sales data, revenue, 
and margins – with every individual and team. And yet, those who do will be 
amazed at how engaged employees become when they have visibility 
into the outcome of their work.

Checked off all the boxes? 
Let’s get started!
A cutting-edge tool will make the process of OKR adoption much easier. 
Our expert consultants will help you identify what your organization 
needs to achieve your business goals and guide you through from 
initial implementation and a fully optimized OKR program.


Book a consultation

https://ally.io/services/?utm_source=resource&utm_medium=web&utm_campaign=why-okrs-guide
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