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Business Goals
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The work your employees do every day is getting your organization that much closer to 
achieving its goals. The more engaged they are, the faster these goals can be achieved. 
In fact, companies with a highly engaged workforce are 23% more profitable than 
companies with lower employee engagement scores.1 This critical correlation between 
individual employee engagement and overall organizational performance has become 
evermore evident as work becomes more complex. But how does a company build and 
maintain an engaged workforce? 

One of the most powerful ways to ensure strong employee engagement is by reinforcing 
the connection between daily work and overall organizational goals. That, however, is easier 
said than done, as the modern workplace is technologically and culturally complex, and more 
distributed across geographies than ever. This makes it increasingly difficult to align workers 
around a common set of goals. And yet, it’s also the reason for organizations to double-down 
on efforts to create a culture of engagement and alignment.

The following are 7 best practices to make it happen. 

A robust objective and key results (OKR) program has proven to be an effective way to  
establish alignment, reinforce autonomy, boost productivity, and achieve company-wide 
goals. It allows you to connect projects to goals and enables employees to see the big 
picture on how their work is driving progress for the company.
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Set Clear Expectations
Every individual in an organization should have a 
clear line of sight that maps them from where they 
are now to where they want to go (their objectives). 

The beauty of Ally.io is that OKRs cascade all the way down 
to the individual level. This means that at any moment, 
every employee knows exactly what they’re responsible for, 
and can see how their piece of the business contributes to 
company-wide goals. 

Without this vertical alignment, your employees can feel lost in their day-to-day 
activities. Or worse, they can feel like their work is meaningless because they 
can’t see how it’s leading your organization to a larger success. This all means 
less likelihood that your goals will be met. However your organization tracks 
OKRs, make sure your process is robust enough to map it out for the individual.

With Projects and Milestones in Ally.io, you can connect your audacious goals 
to the daily execution naturally. This makes it effortless for your teammates to 
connect the dots on how their work ladders up to the company’s goals.
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of individual contributors that use OKRs say 
they have a solid understanding of how their 
work ties into the company’s broader goals.

of individual contributors who don’t 
use a framework can say the same.2

96%

70%
ONLY

Tip: Use Projects and Milestones in Ally.io to keep track of 
daily execution, while also being able to naturally connect 
that work to your overarching goals.
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Make it a Habit
In marketing, there’s a rule that says prospects need to 
hear your message seven times before they buy-in. 

It’s the same with goals – to get them to stick, your employees 
need to hear them over and over. So, give them a little nudge! 
Enable notifications or send reminders for all employees to review 
goals at the start of every week. Soon enough, it’ll become a habit. 
The result? Focus and alignment across your organization.
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Check-in Often
Frequent check-ins help you keep 
a pulse on the health of your 
progress toward your goals. 

Are you still tracking to reach them 
on time? Is there a roadblock or an 
unanticipated factor that will require 
your plan to change? 

Ally.io makes it second-nature to 
update Results with three options for 
checking in. Each time you do, you’ll 
have a visual check of how much 
progress you’ve made toward your 
goals. Seeing that green bar energizes 
you to keep pushing forward and gives 
you confidence that the work you’re 
doing every day is making an impact. 
In the red? That’s ok, too! If you check 
in often, you’ll be able to get ahead of 
roadblocks before they divert you too 
far from your path to success.

03 The Gratification of Progress 
A study from the Harvard Business Review found that progress – 
even small steps forward – occurs on 76% of “good mood” days, 
versus occurring only 25% on “bad mood” days. If we know that 
making progress results in positive employee emotions (like joy 
and pride) and increased motivation, then we ought to be giving 
employees clear visibility into the progress they’re making and 
plenty of opportunities to report on it.3 

Did You Know? 
Of all the things that can boost emotions, motivation, and 
perceptions during a workday, the single most important is 
making progress in meaningful work. Yes, that means it’s more 
important than compensation, than having time off, or any other 
benefit an organization can provide.3

Feedback Frequency
Employees who receive daily feedback from their manager are 
3x more likely to be engaged than those who receive feedback 
once a year or less.1 

https://hbr.org/2011/05/the-power-of-small-wins?registration=success
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Build it into Your Workflow
The easiest way to connect goals to daily work is to build them 
right into your workflow. 

It’s also the best way to ensure adoption and follow-through on goals. That’s 
why spreadsheets or half-hearted goal trackers just don’t cut it anymore. 

With dozens of integrations available, Ally.io makes sure OKR updates 
happen right where your work is happening, making it seamless and easy  
to connect your day-to-day activities to the big picture.

OKRs deployed using Ally.io have 
helped our teams align around the 
right goals and have ultimately driven 
growth. Ally.io is incredibly simple to 
use and its integrations with popular 
applications like Slack ensures that new 
users engage with it immediately.”

Josh Hug, COO of Remitly 

5 MOST POPULAR INTEGRATIONS

04

The quality and thoughtfulness 
behind something as simple as the 
integration with Slack spoke volumes 
to me about Ally.io. For example, when 
you comment in the Ally.io platform a 
notification comes into Slack. This has 
really helped keep people interested 
in the platform because...it was in their 
normal framework and workflow.”

Arthur Jacquiau-Chamski,  
COO and Co-Founder of SparkMeter

Slack. Make OKR updates right where daily work happens, and 
keep goals top of mind with Slack alerts.

Jira. Updates on linked Jira projects or Epics will automatically track 
progress on OKRs.

Salesforce. Update the progress of data-driven OKRs by 
automatically populating data from Salesforce reports.

Google Sheets. Keep your OKR progress current when you update 
data in Google Sheets.

Smartsheet. Connect a cell within a sheet with a goal, and update 
the progress of your goal every time the cell value changes.

https://ally.io/integrations/okrs-google-sheets/
https://ally.io/integrations/okrs-for-slack/
https://ally.io/integrations/okrs-for-jira/
https://ally.io/integrations/okrs-for-salesforce/
https://ally.io/integrations/okrs-for-slack/
https://ally.io/integrations/okrs-for-slack/
https://ally.io/integrations/okrs-for-jira/
https://ally.io/integrations/okrs-for-jira/
https://ally.io/integrations/okrs-for-salesforce/
https://ally.io/integrations/okrs-for-salesforce/
https://ally.io/integrations/okrs-google-sheets/
https://ally.io/integrations/okrs-google-sheets/
https://ally.io/integrations/okrs-for-smartsheet/
https://ally.io/integrations/okrs-for-smartsheet/
https://ally.io/integrations/okrs-for-smartsheet/
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Celebrate Success
The work your employees do every day is the reason  
your goals are becoming increasingly attainable. 

So, celebrate the little wins that are getting you closer to your 
overarching goals. Recognition boosts morale, increases motivation, 
and keeps employees engaged in their day-to-day activities. Ally.io 
provides visibility and transparency into the progress that’s being 
made toward goals, so successes don’t happen in a vacuum.
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But what exactly is inner work life? It’s essentially employee engagement, 
measured by how happy workers feel; how motivated they are by an intrinsic 
interest in the work; how positively they view their organization, their management, 
their team, their work, and themselves. All these factors, as we know, are what 
determines whether an employee will push forward to reach their goals.

A positive feedback loop. A study on the power of small wins, shared 
in the Harvard Business Review, found that “By supporting people and 
their daily progress in meaningful work, managers improve not only the 
inner work lives of their employees but also the organization’s long-term 
performance, which enhances inner work life even more.”3

https://hbr.org/2011/05/the-power-of-small-wins?registration=success
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Work Purposefully
It’s not just individual work that needs 
to stay connected to goals, it’s also 
team and cross-functional work. 

It’s easy for meetings to devolve into 
disorganized, unproductive sessions if there’s 
no clarity and alignment around purpose. 
Start every meeting with a quick review of the 
Ally.io dashboard to determine where efforts 
should be focused to maximize results.

Engaged Employees = Happy Employees

93% of Ally.io customers say they feel like they’re aligned with their coworkers, and 77% say it has helped create a stronger 
company culture. That’s because when employees can see how their work – and the work of their team – is tracking toward 
overarching goals, they’re more likely to be engaged, to promote innovation, and to perform at a high level.2
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Want more guidance on how to run 
effective meetings, guided by OKRs? 
Check out this resource from the Ally team.

https://ally.io/blog/okr-meetings/
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Keep an Eye on the Bigger Picture
OKRs fail when they are disconnected from the broader mission 
or strategy of a company. 

Keep overarching strategic goals, as well as your organization’s mission and 
values, in a place where you can refer back to them regularly. Reflect and 
be honest about the nature of your daily work: is it serving its purpose? Is 
it bringing your organization closer to your vision? Is it on-mission? If not, 
don’t be afraid to pivot or adjust shorter-term goals.  

Ready to Hit the Ground Running? 

It’s not always easy to stick to the goals we set out to achieve, but 
with the right tools and best practices in place, your organization 
will be secure on a path to success. Ally.io’s platform for OKR 
management helps employees clearly understand how their daily 
work contributes to the larger success of your organization. As a 
result, your employees are more engaged, motivated, innovative, 
and productive – all leading to increased business success and 
profitability. Let us show you how it all comes together.
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Request a Demo

https://ally.io/request-a-demo/


Ally.io is a strategic goal-setting and business performance management solution that enables businesses to shift from traditional,  
disjointed planning and execution to a modern, OKR-based framework that drives strong alignment, agility, transparency, and empowers 
the workforce. Ally’s solution makes it incredibly easy to adopt OKRs as a seamless part of the users’ daily workflow. The platform has  
built-in OKR best practices and provides seamless integration to several enterprise systems, including Slack, Salesforce, Jira, Smartsheet, 
Asana, and Zendesk. Ally’s comprehensive professional services offer continuous support, dedicated training, and coaching to ensure 
best-practices for implementation and successful change management. Since its launch in 2018, Ally.io has been adopted by hundreds  
of leading organizations in more than 70 countries.

Sources 
1Gallup 2020 Employee Engagement Meta-Analysis
2Ally, Goal Management Report
3Harvard Business Review

10400 4th St. Bellevue, WA 98004  |  contact@ally.io: (800) 216-7507  |  ally.io

About Ally.io

https://www.gallup.com/workplace/285674/improve-employee-engagement-workplace.aspx
https://ally.io/resources/state-of-goal-management/?utm_source=blog&utm_medium=web&utm_campaign=2021-goal-management-report
https://hbr.org/2011/05/the-power-of-small-wins?registration=success

