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Objectives and key results, or OKRs, is a goal-setting framework wherein organizations, teams, 
and individuals lay out what they want to accomplish (objectives) and how they’ll measure their 
success (key results). It’s a simple, yet thorough, methodology that offers tremendous benefits for 
organizations, including increased alignment, focus, autonomy, and transparency.  
 
 
 
 
 

That’s because OKRs are so much more than goals written on a whiteboard or tracked in a spreadsheet; 
they’re an opportunity for every employee at every level of your organization to work together toward 
a common vision of success. With OKRs, everyone has a clear understanding of what work needs to be 
done to achieve this vision and a fully open view of progress toward set goals.

The result? Silos get broken down, employees become more engaged, strategy pivots can happen 
quickly, and efforts finally result in valuable outcomes for the business. It’s the defining attributes of an 
OKR program that help organizations overcome the challenges of modern business to drive results. And 
it’s why organizations you know and love — like Amazon, Google, and Twitter — have embraced OKRs. 

Turning goals into results with OKRs

I will                                             as measured by          KEY RESULTOBJECTIVE
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Benefits of OKRs

But you already know this. How can you convince the rest of 
your organization to get on board? To help you lead the charge 
in OKR adoption at your organization, we’ll take a look at the 
benefits OKRs offer to people at every level of your organization, 
the most common reasons people may be resistant to adopting 
OKRs, and how you can win everyone over.

Drive tactical focusCreate accountability

Bidirectional goal developmentEnable transparency

Feed collaboration Develop agility

Achieve strategic and tactical alignment
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The benefits of OKRs  
for executives, managers,  
and individuals
It’s human nature for us to want to know, “What’s in  
it for me?” when being introduced to a new process. 

You already know that there are incredible benefits for 
organizations as a whole when they adopt OKRs. But, to help  
you communicate the benefits of OKRs to your leaders, teams,  
or colleagues, we’ve broken it down into the outcomes they’ll  
see individually if the company adopts OKRs.

We’ve also incorporated findings from our 2021 Goal 
Management Report to give you some hard data to fuel the 
fire. When asked to rank the top three benefits of their goal 
management process, executives, managers, and individual 
contributors all answered with similar shared values: higher 
performing teams, faster growth, increased revenue, and  
less wasted time.

https://ally.io/resources/state-of-goal-management/
https://ally.io/resources/state-of-goal-management/
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That’s a good starting point, but let’s break things down even further so we can 
see how the OKR methodology in particular helps deliver these benefits.

The top benefits of a goal management process, according 
to executives, managers, and individual contributors

FPO
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Benefits of OKRs  
for Executives
Executives can easily feel like they’re flying blind if they  
don’t have an effective goal framework in place. OKRs  
provide these benefits (and many more) to executives:

• Full visibility into progress of business initiatives across all 
levels of the organization

• Stronger collaboration between departments and teams
• High-performing, empowered, and engaged employees
• Clear connection between daily work and overarching organizational goals
• More autonomous, focused teams

 
MAKE IT HAPPEN: Ask to present on OKRs at your next  
leadership meeting or offsite. Drop your company information  
into this template and go!

I don’t even want to think about how  
we did goals before OKRs and Ally.io.  
We now have people operating at 2X  
and 4X their normal output” 

— Patric LaJeunesse, 
  Project Owner at Refresco

of Ally.io customers say OKRs have helped 
them create a higher performing team80% 

https://docs.google.com/presentation/d/1vAHwf8EWV4LMXBGFYbF0EZl3njhFR7WKcET4-xAwCeE/edit
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Benefits of OKRs for Team 
Managers and People Leaders
For team managers, or anyone in a position where they 
need to make decisions on behalf of a larger group, they’ll 
have similar benefits to the executives, with some subtle 
differences. Here are a few of the greatest benefits that  
they’ll experience when adopting OKRs:

• Priorities are more focused, so team members are  
more autonomous

• More efficient team meetings with actionable outcomes
• Full transparency and increased collaboration with cross-functional partners
• Clear alignment between daily work and larger business initiatives
• Defined accountability and clear ownership of OKRs
• Improved ability to allocate resources effectively

 
MAKE IT HAPPEN: Schedule 1:1s with key leaders to identify  
the top goal-related challenges they’re experiencing with their  
teams and share with them how OKRs can address those challenges.  
Give them this blog post on productivity to think about and follow  
up a week after your 1:1.

of Ally.io customers say 
OKRs have led to faster 
growth for the business  

62%
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Benefits of OKRs for  
Individual Contributors
For individual contributors, the benefits of OKRs are strongly 
related to engagement and purpose. That’s not too surprising, 
given the close relationship between employee performance 
and company culture (which is rated higher, on average, when a 
goal framework is in place1). Here are some of the major benefits 
individual contributors can expect when adopting OKRs:

• Priorities are more focused, so team members are more  
autonomous goals

• Visibility into the top priorities for the organization and for  
individual teams

• Ability to better prioritize work, so less time is wasted on non-business  
critical initiatives

• Improved autonomy and ownership of their piece of the business
• Greater alignment to team members

 
MAKE IT HAPPEN:  
Show individual contributors how 
OKRs work with a demo of Ally.io so 
they can see how their daily work 
becomes clearly linked with larger 
organizational goals. Help them see 
how this will allow them to prioritize 
their efforts and waste less time.

of Ally.io customers say OKRs help their 
teams waste less time, and 93% say they 
feel aligned to their coworkers72%

1.  For more on the relationship between culture and goal  
    frameworks, check out our 2021 Goal Management Report.



IF  THEY SAY  

“We’re already tracking this information 
elsewhere.”  
YOU CAN TELL THEM: 

• Perhaps this information already exists, but is it functional? When 
goals, data, and processes are constrained by siloes or dispersed 
across multiple systems, it limits our organization’s ability to 
embrace opportunities, address risk, and adapt to change.

• Our leaders need easy access to information that reflects 
progress, challenges, or opportunities across the organization 
so they can plan for success. Without this, they’re flying blind. 
With the OKR framework, there is full transparency — for every 
individual, leader, and executive — into business results.  

• Great! With the right OKR tool, you won’t need to duplicate your 
efforts to record this information. You’ll have integrations that 
will pull the data right into one single system. 

IF  THEY SAY  

“This isn’t how they do it in Measure  
What Matters.”  
YOU CAN TELL THEM: 

• Measure What Matters is a great book, and a huge contributor 
to the popularity of the OKR methodology. However, it’s not 
a playbook that works for every organization. Since we’re not 
Google or Intel, we need our own, individualized rollout plan that 
takes our organizational culture into account.

What if they still aren’t sold?
While these benefits may seem to speak for themselves, 
they may not be enough on their own to convince your 
organization to adopt OKRs. In the following section, we’ve 
made a list of the most common rebuttals you’re likely to  
hear when introducing the idea of OKRs, and the way you  
can respond to them.  
IF  THEY SAY  

“I already have too much on my plate”  
or“I don’t have time for this.”  
YOU CAN TELL THEM: 

• OKRs keep you focused on 3-5 goals at a time so you can give 
more attention to what matters most.

• When you have OKRs defined, it becomes very clear which work 
is driving results for the business. This empowers you to say 

“no” to work that’s not a priority.

• While all new things take a little time to get used to, the OKR 
methodology includes intentional efforts and tools to help the 
process become a welcomed habit, not a time-consuming task.
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?

of Ally.io customers say our OKR software 
helps their teams waste less time72%
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? OKR Scoring and Engagement 

When we surveyed employees for our 2021 Goal Management 
Report, we found that only 53% of individual contributors who 
don’t use a goal framework feel empowered to take risks. 88% of 
Ally.io customers, however, say they feel empowered to take risks, 
despite the possibility of failure2. 

This data suggests that without a structure in place for setting 
and measuring goals, employees lack ambition to innovate, in 
part because they are hindered by a fear of failure. In contrast, 
employees working toward set goals are engaged enough to 
worry about whether they’ll reach them and empowered enough 
to take the necessary risks to get there. 

2. Ally.io Goal Management Report (2021)

IF  THEY SAY  

“I don’t want to be scored.”  
YOU CAN TELL THEM: 

• OKR scoring isn’t about compensation  
(in fact, that’s actually a way to hinder 
performance and growth!). Instead, it’s  
about continuous improvement. 

• OKRs make performance discussions more 
actionable, and more frequent with regular 
check-ins. That’s a good thing, because it 
means that even if you fall a little behind, 
you’ll get back on track quickly. 

• OKRs are supposed to be ambitious, so there is 
room for unforeseen challenges and obstacles. 
The methodology is designed to tolerate 
failure, without discouraging individuals — 
and the organization as a whole - to push the 
boundaries, be innovative, and achieve more.



IF  THEY SAY  

“I don’t want my team to be distracted  
by frequent check-ins.”  
YOU CAN TELL THEM:

• Again, with the right tools in place, check-ins aren’t a distraction. 
They simply become part of your workflow.

• Checking in often gives you the data you need to understand what’s 
happening within your business. This high resolution allows you to 
continuously fine-tune and improve.

• Check-ins let you catch issues or roadblocks in real-time instead 
of waiting for an end of quarter review to notice something’s gone 
awry. This way, you have a chance to get on track before things get 
completely derailed. 

IF  THEY SAY  

“It’s going to be too hard to get everyone on board.”  
YOU CAN TELL THEM:

• There are benefits of ORKs for people at every level of the organization 
(and show them the list from the previous section!).

• All new processes take time, but most organizations get into a rhythm 
within 3-6 months (1 or 2 OKR cycles) and start seeing results quickly.

• There are OKR softwares (like Ally.io!) that seamlessly integrate with 
tools we’re already using at our organization, so it’ll quickly become 
part of our normal workflow.

• If industry leaders like Google, Amazon, Slack, and Dropbox have 
gotten their workforces on board, then we can, too.
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?

Ally.io has aided in the adoption of OKRs. With the 
simplicity of the tool and some of the easy ways in 
which you can update — whether it’s the check-in 
feature or the integration with Slack — the ability of 
people to both be reminded and easily update their 
statuses makes it really functional. It’s not intrusive. 
It just flow along as part of people’s day, week, 
month. It’s helped up standardize the process.” 

— Patric LaJeunesse, 
  Chief Customer Officer of Sherpa CRM
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Ready, set, go!
The steps you’re taking to get your organization on board 
with the OKR methodology will be critically important to the 
success of your OKR program.

When everyone understands the benefits they stand to see — as 
individuals, teams, and as an organization - when this framework is 
in place, they will be more willing to overcome any hesitations they 
may have to change, and get on board. And the sooner they do, the 
sooner your organization can start turning goals into business results. 

Ready to get started? Schedule a demo of Ally.io.  
You can invite your whole team to try it, too!  

https://ally.io/request-a-demo/
https://ally.io/free-trial/?


Ally.io is a strategic goal-setting and business performance management solution that enables businesses to 
shift from traditional, disjointed planning and execution to a modern, OKR-based framework that drives strong 
alignment, agility, transparency, and empowers the workforce. Ally’s solution makes it incredibly easy to adopt OKRs 
as a seamless part of the users’ daily workflow. The platform has built-in OKR best practices and provides seamless 
integration to several enterprise systems, including Slack, Salesforce, Jira, Smartsheet, Asana, and Zendesk. 

Ally’s comprehensive professional services offer continuous support, dedicated training, and coaching to 
ensure best-practices for implementation and successful change management. Since its launch in 2018, Ally.io 
has been adopted by hundreds of leading organizations in more than 70 countries.

10400 4th St. Bellevue, WA 98004  |  contact@ally.io: (800) 216-7507  |  ally.io

About Ally.io


