
The 2021 UK Goal 
Management Report
The way we work is changing. How can you stay ahead of the curve?
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How their company was planning on structuring 
in-person work in a post-pandemic world


How they set and manage goals across the company


How important culture and mission are to the bottom line

You’ll find trends from execs, managers, and individual 
contributors, and how those trends impact the way the 
business runs. And hopefully, you’ll walk away with an 
idea of how to move forward in this new world of work.

• 


•


•

The way you work today might be different 
from the way you work tomorrow.


A year ago, many of us were forced into remote work as 
a global pandemic changed almost everything about 
our lives, overnight. 


Now, we look at the world—and the way we work— 
with fresh eyes. 


In this report, we surveyed over 1,000 professionals 
across the UK, and compared to a US sample set, to 
understand:



6.9%

Company 
executive

21.1%

Manager 
(2-25 people)

45.3%

Individual 
contributor

26.8%

Manager 
(26-250 people)
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Ally.io commissioned SurveyMonkey to conduct an online 
survey of 1,000 working U.K. adults. SurveyMonkey curates 
panels of respondents from 2.5 million survey-takers 
through a double-opt in system and a charitable incentive 
model, and conducts ongoing panel calibration studies to 
ensure response quality is on par with national benchmarks, 
and the survey completed with a margin of error +/- 3.162%.


Survey Methodology 
and Demographics

Age seniorit y level
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The Future of Work



The Future of Work          05The 2021 Goal Management Report

Has the pandemic forced you 
to work remotely?

The common narrative throughout the COVID-19 pandemic 
has been that work will continue marching in this new 
direction, and never return to the office. This doesn’t seem 
to be the case. Not fully at least. 


More than half of the UK professionals surveyed said the 
pandemic forced them to work from home. This largely 
mirrored the US, but while fewer than 10% of US 
respondents said they’d continue working from home, 14% 
of UK residents said they would. Will the UK be quicker to 
return to the office in full?


The future of work: 
People will head back to 
the office...sometimes if the pandemic forced you to  

work remotely, will your company 
return to in-person work?

Yes
70.6%

We’ll have a 
hybrid setup

14.1%

No
15.4%

Yes

52.7%
No

39.8%
I was already a 
remote worker

7.5%



Work From Home Benefits

Collaboration Tools

Flexible Hours

More Meetings

Better Company Documentation

Other

29.2%

43.5%

51.2%

27.5%

26.7%

2%

what do you need to be successful 
in a hybrid work environment?
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I ’m working harder and seeing fe wer 
results than i  was before the pandemic

Already 
remote

Stayed in 
the office

Forced to go 
remote

67.5 %
51 % 53 %
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The future of work: Uncertainty requires 
better process and prioritization
68% of UK professionals who’ve been forced to work 
remotely due to the COVID-19 pandemic say they’re 
working harder than before, yet seeing fewer results. 52% of 
people who stayed in office say the same. For people that 
were already remote, only 50% say they’re working harder 
and seeing fewer results.


Across all three segments, these percentages are higher 
than their US counterparts.


The Good News: 


People have a good understanding of what they need to be 
successful. Across the UK, respondents say flexible hours, 
and collaboration tools to connect with colleagues are the 
top needs for hybrid work. 
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Setting (and hitting) goals
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Where is your goal frame work used?

Goals: The common language 
in most companies

Do you use a goal-set ting frame work 
at your company?

24.5%

No goal 
framework

75.5%

Have a goal

Company-wide

Teams and Departments

Individuals

36.8%

57.4%

32.5%

75.52% of people across the UK say their company has an 
established goal methodology, but not all of them use that 
methodology across the board.


Companies with goal methodologies in place: 


36.8% of UK professionals say their goal framework is used 
at the company level. 57.3% use at team and department 
level, and 32.4% use at individual level. 




0
%

20
%

40
%

OKRs V2MOM MBOs SMART 
Goals

KPIs Other

Individual contributors Managers

Company executives
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%
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Goals
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Company-wide Departments and teams

Individuals

Which goal frame works do you use?

We asked which goal frameworks are used the most. 
While 25% of people don’t use a framework at all, the 
remaining ¾ of people use a wide variety, with SMART 
goals adopted most frequently.

Which frameworks 
show up most often?

Which goal frame works show 
up most frequently?
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Not only do UK professionals with no goal framework 
check in less frequently, 48% of them say they never check 
in on progress with their manager or team. Only 3.57% of 
UK OKR users say the same, and 98% say they have a solid 
understanding of how their work ties into broader 
company goals. 


I have a solid understanding of how my work 
ties into the companies broader goals

I check in on progress with my manager 
or team at least once per quarter

Individual Contributors see more value 
from OKRs than other frame works

They achieve their goals more frequently 
than other goal frameworks


They feel empowered to take risks more 
frequently than users of other goal frameworks


They are more inspired by their work


They rate company culture higher than 
users of other goal frameworks. 

OKRs (Objectives and Key Results) have become much
more popular in the last several years, but still rank 
lower in terms of usage. 


OKRs, which involve cascading company level priorities 
that focus departmental objectives and individual goals
on the broader priorities of the business, have become 
a popular choice for aligning companies during the 
pandemic. In fact, 60% of OKR users say the adopted 
the methodology to create alignment, while only 37% 
of those who use other methodologies say the same. 


OKR users indicate that: 

• 


• 


•


•

Secret weapon? OKRs
outperform, but are
underutilized

The 2021 Goal Management Report

 98%
87.5% 92%

84.5%

Use OKRs Use other 
frameworks

Use no framework

62%

48.4%

Ready  for  OKRs? Here  are  81
examples  to  help  you  get  started

https://ally.io/resources/what-is-okr/?utm_source=resource&utm_medium=web&utm_campaign=2021-goal-management-report
https://ally.io/resources/how-okrs-help-businesses-grow-81-examples-to-get-started/?utm_source=resource&utm_medium=web&utm_campaign=2021-goal-management-report
https://ally.io/resources/how-okrs-help-businesses-grow-81-examples-to-get-started/?utm_source=resource&utm_medium=web&utm_campaign=2021-goal-management-report
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value of goal frame works

A higher 
performing team

Faster growth Less time wasted A stronger 
company culture

More revenue Predictability of 
production

Proactively 
avoiding risks

Executive - US Executive - UK Manager - US Manager - UK

UK execs and managers say faster growth is the area they’ve seen the most value, in contrast 
to US execs, who find “less time wasted” to be the biggest value, followed closely by more 
revenue. In the UK, execs say “a higher performing team” is the second greatest value 
they’ve seen, while department leaders cite “more revenue” as the second biggest direct 
value from their goal setting practice.


Goals add value in different ways, 
but UK leaders find faster growth 
is the biggest value they’ve seen
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Company culture & the 
importance of purpose
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The importance of Culture 


Company culture isn’t just about Zoom cooking classes. 
When employees feel connected to their colleagues, and 
are aligned in terms of how they show up, trust, 
innovation, and accountability all improve.

We asked UK professionals to rate their company’s culture, 
on a scale of 1-100, and focused on the top and bottom 
performers. 


Company culture is rated higher when a company-wide 
standardized goal framework is in place, which impacts 
trust, understanding, and innovation.

Company culture is a 
competitive advantage

Rate culture >80 Rate culture <20

Trust that they're 
aligned with coworkers

Company-wide goal 
framework established

Understand how work 
connects to company's 
larger business goals

Empowered to take 
risks, even though 

they might fail

Check in on progress to 
goals at least bi-weekly

25%

39.5%

96.4%

6%

40.7%

25%

94.8%

34%

74.6%

34%

How  company  culture impacts  performance

Check  out  our  piece  on  The  Future  
of  Culture  and  Coll aboration

https://ally.io/resources/how-to-manage-employee-burnout/?utm_source=resource&utm_medium=web&utm_campaign=2021-goal-management-report
https://ally.io/resources/how-to-manage-employee-burnout/?utm_source=resource&utm_medium=web&utm_campaign=2021-goal-management-report
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Don’t know / don’t believe

88% of UK employees who say they believe in the company 
mission also feel inspired by the work that they do. Only 
50% of employees who don’t know what that mission is, or 
don’t believe in it can say the same. 


72% of employees who believe in the company mission feel 
empowered to take risks, knowing they could fail. Only 48% 
of those who don’t know or don’t believe say the same. So 
not only is it creating a culture of employees who aren’t 
bought in, it’s impacting innovation.


Mission” is mission 
critical when it comes 
to innovation

“
Believe in company mission

check in on progress 
with their manager or 
team at least bi-weekly
(only 6% say they NEVER do)

61%

feel empowered 
to take risks

72%

are inspired by the 
work they do

88%

are inspired by 
the work they do

50%
feel empowered 
to take risks

48%

(24% say they NEVER do)

check in on 
progress with their 
manager or team 
at least bi-weekly

35%
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In a survey of 211 managers and 136 individual 
contributors who are all customers of Ally’s 
industry-leading OKR software, we found that: 


Only 53% of people who expressed that they don’t use 
a goal framework in our general survey say they feel 
empowered to take risks, knowing they might fail. 76% 
who use other frameworks say they feel empowered to 
take risks, and 77.4% of OKR users do, but 88% of Ally.io 
customers say they feel empowered to take risks.


In the general survey, 81.35% of individual contributors 
who belong to an organization that uses a goal 
framework say they trust that they’re aligned to their 
coworkers. 72% of ICs who don’t use a goal framework 
say the same. But 93% of Ally.io customers say they 
feel like they’re aligned to their coworkers.


Ally.io enables adoption at every level of the business, 
with nearly 80% penetration at the company and 
departmental levels. This adoption fuels understanding 
and drives participation, not only in the goal 
management program, but in achieving the 
results that the company cares about. 


How does this alignment happen?


The Ally.io way

No goal 
framework

Other goal 
framework

OKRs Ally.io customers

50
%

75
%

10
0

%

ALLY.IO ENABLES ALIGNMENT & INNOVATION

Trust that they’re aligned 
with coworkers

Empowered to take risks

Individual 
Contributors

Teams and 
Departments

Company

0
%

40
%

80
%

Which level of  the company  
uses the goal frame work?

All respondents Ally.io customers
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say Ally.io has helped create 
a higher performing team

80%

say Ally.io has led to faster 
growth for the business

62%

Ally.io enables risk-taking and creates alignment 
between colleagues. But how does this translate to 
the bottom line? We asked Ally.io customers to rank 
the value to the business that they’ve gotten out of 
the software (from least impactful to most impactful) 
based on seven criteria, and looked at areas of 
impact based on what they considered somewhat 
impactful, very impactful, and most impactful. 


The Ally.io way: 
Why does it matter?

say Ally.io helps create  
a stronger company culture

77%

say Ally.io helps their 
teams waste less time

72%
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If you’re interested in OKRs and would like 
to learn more, Ally.io has an OKR resource 
center that is packed full of information and 
training resources. And if you’d like a 
demonstration of how the platform helps 
thousands of companies create higher 
performing teams, click the button below 
and we’ll be happy to show you around. 

We all want clarity. Clarity in our work 
environment, clarity in our priorities, and clarity 
about why our work matters. 


Regardless of your role within your organization, a 
consistent, transparent, and simple goal framework 
can bring this clarity and purpose to your work. 


Research each framework’s pros and cons, weigh 
your company’s structure and setup against the 
benefits of each methodology, and understand 
that it will not be perfect. Most goal management 
practices require organizational change that 
can take several cycles to embed. 


What’s Next?

Request a Demo

https://ally.io/resources/?utm_source=resource&utm_medium=web&utm_campaign=2021-goal-management-report
https://ally.io/resources/?utm_source=resource&utm_medium=web&utm_campaign=2021-goal-management-report
https://ally.io/request-a-demo/?utm_source=resource&utm_medium=web&utm_campaign=2021-goal-management-report



