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The Changing World of Work

The business world is growing increasingly distributed as companies continue to adjust 
to a hybrid approach and an “always on” world. This shift to a hybrid model was 
accelerated over the last two years by the COVID-19 pandemic, but it was always 
coming. 

 Business agility is no longer an aspirational priority, it is 
essential for survival. This has increased the need for businesses to have better goal 
management, visibility, and alignment to keep up. 


How does a company align and become more productive in this new reality? Leaders 
are playing catch up and have been challenged by a lack of focus, alignment,  and 
transparency to keep their organizational goals on track with this level of exponential 
growth.


Ally.io Helps Fast-Moving Companies Drive Growth


Recently, Ally.io conducted a market research study by surveying 4,500 business leaders 
and knowledge workers and with deep-dive interviews of five companies to reveal how 
the deployment of OKR Management using Ally.io impacts: alignment, focus, 
employee engagement, culture, and growth. The findings are explored in greater 
depth throughout this study.

The pace of innovation has tripled in the past five years and continues to 
do so at an exponential rate.

The Value of Organizational 
Alignment
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ALLY.IO ENABLES ALIGNMENT & INNOVATION

Trust that they’re aligned with coworkers Empowered to take risks

https://www.inc.com/ilan-mochari/innosight-sp-500-new-companies.html
https://www.inc.com/ilan-mochari/innosight-sp-500-new-companies.html


The study found that businesses who have experience using OKRs and have connected 
goals to work through Ally.io have realized significantly positive results in terms of 
productivity gains with a 5.25x ROI by year two of their Ally.io deployment. They have 
also created a culture that develops more engaged employees, and higher business 
performance with ROI growing stronger exponentially in subsequent years.


These research findings illustrate the value resulting from a highly motivated 
performance driven company culture. In the following sections of this paper, we 
will discuss the business impact, challenges, and results of OKR automation while 
providing you with tools to assess the benefits of adopting OKRs or migrating 
your organization's OKR management program to Ally.io.
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The findings from the research conducted with over 4,500 C-suite, VP, Director, 
Manager, and Knowledge level contacts repeatedly point out that alignment is a critical 
value driver along with improved organizational focus and mission; work and task 
flexibility; and employee engagement. In a range of interviews and survey results, the 
professionals championing Ally.io and OKRs within the organization expressed that 
optimizing OKR alignment resulted in a 5.25X year 2 ROI. In high level terms, this 
means that an investment of $250K in OKR Alignment Product and Services will 
generate over $1.25M in hard cost savings and value in the first twelve months of 
deployment.

So, how does alignment’s ability to combine focus, flexibility and employee 
engagement result in higher performing teams?  An example of this is a high tech 
firm where Ally’s deployment accelerated organizational alignment from 40% to 90% 
alignment in less than one year of deployment. Prior to Ally.io, the engineering 
teams felt disconnected and silioed from the company-wide objectives initiated by 
the CEO and managed by the OKR champion. With Ally.io deployed to just half of the 
company, engineering teams felt empowered to make decisions about their own 
work, and to even ask: “which objective does this align to?” when presented with 
priority changes. This dramatically increased team morale, agency, and speed (work 
stayed focused, and distractions at a minimum) which brought the company more on 
mission and more aligned, from 40-90%.

Ally.io Value and Return on 
Investment (ROI)

In high level terms, this means that an investment of 
$250K in OKR Alignment Product and Services will 
generate over $1.25M in hard cost savings and value 
in the first twelve months of deployment.

(For a more detailed breakdown please read the section entitled “A 
two-year ROI model” found near the end of this document.)
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In this study, we conducted surveys and interviews with over 4,500 professionals from 
across the US and UK. We spoke directly with mid-market organizations with revenues 
in 2020 ranging from $10 Million to $2.5 Billion dollars to better understand the 
challenges these companies are currently facing in:

How they set and manage goals across the company


How their company was planning on structuring in person work in a post 
pandemic world


How important culture and mission are to the bottom line


The value drivers they associate with automated OKR management

Methodology
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The majority of customers we spoke with were OKR aware and had some experience 
with goal  management, prior to using Ally.io. The initial question we asked the 
customers was, “Why did you choose to implement OKRs, or move their OKR 
management to Ally.io?” We found that across verticals and sectors–SaaS, Retail, 
Agriculture, etc.–and in spite of the company’s growth phase–early stage startup, to 
enterprise customers–the challenges they faced were the same:


Lack of transparency across the organization’s goals and objectives leading to very 
low alignment. The number one goal management challenge for all of the companies 
we spoke with was a lack of transparency of company goals and objectives. When 
organizations talked about transparency they were often referring to the lack of 
insights into cross-organizational work, shared tasks, data, sheets, and a common 
purpose or “mission.” In some cases, even the executive leadership was unclear about 
the direction and mission of their company. It’s obvious, but if you don’t know where 
you are going, there’s no possible way to get there.


Ineffective and costly manual systems for goal management. Every business has 
goals and every leader is thinking about the strategy and outcomes they want to drive 
to achieve those goals. However, most struggled to keep the goals front and center to 
their decision making process. Prior to implementing Ally.io, some of the customers 
used manual systems to track their goal progress, mainly in the form of Google Sheets 
which required a dedicated OKR manager to manually input goals and KRs. Manual 
systems are high risk and costly when they are unable to perform necessary actions 
and in extreme cases broke leading to data loss, rework, and frustration.

Lack of transparency leading to nonalignment


Ineffective or non-existent goal management


Low employee morale


Drag from misfocus and rework


Missed targets and improperly allocated resources

Customer Interviews – 
The Challenges 
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Low morale and slow momentum due to employee burnout and stress. Across the 
board, interviewees noted the cost of employee stress and low morale when adjusting 
to a “work from home” environment that some organizations didn’t have full 
infrastructure to support. The pandemic was a major and unforeseeable challenge that 
companies were forced to adapt to, causing some organizations to go down. Those that 
succeeded, including the customers we interviewed for this study, were able to find 
other ways to adapt which we will elaborate further in the insights section of the study.

Drag from rework caused by lack of focus. Employees who are misaligned and 
working on dated outputs are unproductive and create drag on the company by 
generating substantial rework instead of productivity gains. This becomes a double 
negative on the company: there is work that needs to be cleaned up, and potentially 
work that is completely missing. If a company doesn’t know what their goals are and if 
these are not clearly visible across the teams, then it becomes very challenging (almost 
impossible) to keep employees accountable for these objectives. Lack of accountability 
bottom-up and top-down was expressed as a unanimous concern; not only at an 
employee level but all the way up to an executive level.

“Would it be safe to say that having a clear alignment by using 
Ally.io helps ease certain levels of stress for employees to maybe 
perform better? YES. With Ally.io they have clarity and focus.”

“I think there was a lot of frustration, definitely a lot of costs 
associated with starting and then switching work; context 
switching was a real pain point. Before Ally.io there [was] no peer 
communication and people didn’t know what their priorities are, 
or the priorities were changing and this was not clear.”


–Claire Holme, Overstock.com
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During the interview phase of the study, we captured insights and best practices 
gained from industry leaders and Ally.io customers to show how these companies 
achieve their corporate goals leveraging OKR automation. There are 4 key areas that 
customers focused on when talking about the benefits of implementing OKR 
automation with Ally.io:

Interview Analysis and Insights

Alignment


Alignment is the shortest distance between objectives and execution; alignment 
comes first.


The key factor that customers pointed to in their OKR journey is value driven by 
alignment. At Ally.io we define alignment as the constant connection between 
objectives and goals to work, withstanding movement in the workforce or external 
environmental factors, that supports: resource allocation, clear decision making, and 
clarity of outcomes to accomplish a company’s core mission. In our conversations 
with customers, we found that alignment was defined in different ways across the 
teams and organizations and however an organization chose to define its own 
alignment, Ally.io was able to support it.

Clarity on what the top goals of the company are to make business decisions faster.


Having the resources in place for people to do their work on time.


Transparency across teams/divisions on company goals and key results.

1. Alignment


2. Focus and Mission


3. Flexibility


4. Culture
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The majority of customers defined alignment as connecting work to outcomes; with 
better management of risks and opportunities and the key value drivers in alignment 
customers repeatedly pointed out are risk reduction and results acceleration. Without 
true alignment, communication falters and the company is put at risk.

On average, customers considered their pre-Ally.io alignment at 40% and their post 
Ally.io alignment at 90% (once fully deployed across the organization). Another 
important factor to consider is that alignment is not a finite resource; it can continuously 
be improved, refined, and inspire compounded growth through greater transparency, 
more cross-team collaboration, and open communication with leadership.


“[With Ally.io] there is alignment now at the team level. Everyone 
understands our objectives, there’s no more confusion about them 
throughout our company. We’ve got our baselines and we are looking 
forward to managing our key results. Before [Ally.io] it was 40% 
alignment and now we have 90% alignment within the company.”

“Eighty-six percent of corporate executives, employees, 
and educators say that ineffective communication is a key 
reason for workplace failures,”


–David Hassell
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Believe in company mission

check in on progress with their 
manager or team at least bi-weekly
(only 6% say they NEVER do)

62%

feel empowered to take risks

72%

are inspired by the 
work they do

88%
Don’t know / don’t believe

are inspired by the work they do
42%

(24% say they NEVER do)

check in on progress with their 
manager or team at least bi-weekly

40%

feel empowered to take risks
45%

1 (Aghina, Wouter, Christopher Handscomb, Jesper Ludolph, Daniel Rona, and Dave West)

Driving Focus and Mission


A critical value driver associated with alignment that customers considered in their 
OKR journey is focus. Focus is the North Star as defined by the company’s mission; 
whereas alignment is defined as the steps, aligned objectives and actions that are 
needed to achieve that mission. 


Focus drives better results and drives higher employee engagement.


From our initial survey of 4,500 customers, 88% of customers who say that they 
believe in the company mission are inspired by the work that they do. 


Focus not only increases employee engagement, it drives operational 
performance by providing the same outcomes with fewer people leading 
to a .1cost savings of 20 to 30 percent

Across the board, the biggest roadblock to focus was teams not being clear about what their 
most urgent initiatives are for the company to achieve their North Star. Companies that are 
focused are more likely to accomplish their goals as opposed to teams that are scattered 
and successful organizations, according to John Doerr: successful companies focus on 
handfuls of initiatives that move the needle forward, while deferring less urgent ones.


https://www.mckinsey.com/business-functions/organization/our-insights/enterprise-agility-buzz-or-business-impact#
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Enabling Flexibility


Flexibility has become increasingly important over the past few years, and in particular 
last year, for a company to achieve and maintain growth. Companies learned quickly 
that the agility to pivot and refocus priorities meant the difference between sink or 
float. Flexibility also meant physical shifts in workplace and culture, with a lot of 
companies moving to a new “work from home” model it became more important 
than ever to have agile systems in place.

Culture – Employee Engagement


A company leader’s most important job is to “ .” 
A collective sense of purpose generates higher loyalty, faster innovation and 
engagement and connection of the employee base is critical to an organization’s 
success . According to a Gallup survey, 
employees who agree with the statement: "The mission and purpose of my 
organization makes me feel my job is important” are more engaged with their work 
and when eight in 10 employees are aligned, business units:


connect the people to their purpose

(Quinn, Robert E. and Anjay V. Thakor)

“Where you have different priorities and a priority, objective, and 
key result for one division differing from another division, you 
have to have the flexibility to weigh those differences and 
accommodate them in terms of their ‘connectedness’.”


–Kallan Sheehan, Apeel Sciences

Save 20% of their working hours with improved alignment with corporate culture.


Realize 21% more profitability.


Have a 29% improvement in the quality and value of work delivered to the 
organization. (Source: Gallup's Designing Your Organization's Employee Experience)

https://hbr.org/2018/07/creating-a-purpose-driven-organization
https://hbr.org/2018/07/creating-a-purpose-driven-organization
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With OKR automation, employees feel more connected to their work, each other, and 
the organization as a whole; because they understand how their individual impacts the 
whole. And employees who are more connected to their work indicate that their teams 
are 80% higher performing because of Ally.io (from Ally.io Survey Spring 2021).


Connection is the basis for everything. “As a species we crave connection. In the 
workplace we are naturally curious about what our leaders are doing and how our work 
weaves into theirs. OKRs are the vehicle of choice for vertical alignment,” (Doerr 79). 
People who find meaning in their work don’t hoard their energy and dedication. They 
give them freely, defying conventional economic assumptions about self-interest. 

“With Ally.io, an Operations Manager in Spain and a biologist in the 
United States both know how their work is contributing to our 
organization's goals, which ensures that everyone is working towards 
the right goals.  And, when they do have to make a judgment call 
prioritizing one task over another, they are empowered to do so.”


–Kallan Sheehan, Apeel Sciences

The ally.io way: why does it mat ter?

Say Ally.io has helped create a 
higher performing team

80%
Say Ally.io helps create a stronger 
company culture

77%

Say Ally.io has led to faster growth 
for the business

62%
Say Ally.io helps their teams 
waste less time

72%
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Let's say you lead a company of 1,000 employees with $100M in payroll costs each 
year, and you onboard Ally.io to a group of 100 employees in year 1, and the full 
company in year 2.

A two-year ROI model

Cost savings

# of Employees - Ally.io Deployed

Fully Loaded Value

Time Savings (Hrs per Week)

Productivity Savings

Pre Ally.io Year 1 Year 2

100 1000

$125,000

0.5

$156,250 $1,562,500

Benefit Outcomes - 1K Workforce

Focus

Culture (assumes 25% additional 
headcount per year)

Total Benefit Outcome

Reduction of 10x to address 
unexpected challenges

Metric Year 1 Year 2

$3.0M30% Reduction $30.0M

$500K $1.5M

$3.5M $31.5M

5% Attrition 
Reduction

$350K $3.15M

The benefit of a more productive team

Ally.io customers save time with both automated processes and with a clear understanding 
of the work they need to do, eliminating guesswork and code-switching. At a modest 30-
min of saved time per employee each week, if we assume only 100 employees are using 
Ally.io initially, this results in $156,250 in year-one savings, and if all 1,000 employees 
onboard by year two, we see $1,562,500 in savings.

https://www.mckinsey.com/business-functions/organization/our-insights/enterprise-agility-buzz-or-business-impact#
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Total Impact

Cost Savings plus Benefit Outcomes

Investment (licensing, services)

Year 1 Year 2

$3.0M$ 350,000

$600,000$ 100,000

Ally.io pays for itself in 2.5 months8 months

Return on Investment 5.25X1.4X

The benefit of connecting work to outcomes

A McKinsey study finds that a focused workforce can drive the same outcomes with 
20-30% fewer resources. With a $100M payroll, a 30% more productive workforce 
means a savings of $30M in year-two that can be applied to additional growth.


The benefit of a strong culture

Ally.io customers say the software has helped create a stronger company culture, and 
research shows that a strong company culture leads to lower attrition rates. At a 
modest 5% reduction in attrition, this is a $1.5M savings by year two.


Let’s be realistic...

Change management is hard, but if we discount these benefits by 10x, we get a VERY 
conservative estimate of the impact Ally.io can have.

The bottom line

With only 100 employees deployed on the platform in year one, your investment yields 
a 1.4x return. By year two, with the entire team of 1,000 deployed on Ally.io, that return 
is 5.25x your investment, for a total of $3.15M that can fuel the next objective your 
team aligns on.
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Appendix

Survey Methodology

Ally.io commissioned SurveyMonkey to conduct an online survey of 3,500 working U.S. 
adults and 1,000 working U.K. adults. SurveyMonkey curates panels of respondents 
from 2.5 million survey-takers through a ‘double-opt' system  and a charitable 
incentive model, and conducts ongoing panel calibration studies to ensure response 
quality is on par with national benchmarks. The survey completed with a margin of 
error +/- 1.68 percentage points in the U.S. and +/- 3.162% in the U.K..
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Consider Ally.io for tracking and measuring your OKR performance. It 
takes seconds to  and you can begin 
tracking OKRs in under 15 minutes.



      to popular business 
tools like Slack, Jira, Salesforce, Asana, Smartsheet, and more. 


      intuitive UI requires minimal training to make 
getting started and adopting OKRs simple.


      templates, and example 
OKRs that make adopting the OKR framework easy. 


      provide a smooth way to import existing 
OKR data from shared spreadsheets. 


     The depth of can turn your 
team into OKR experts and enable success.



Want more OKR resources? Take your OKRs to the next level with the 
 to view a step-by-step plan 

to support your upward OKR journey.

sign up for a 14-day free trial

Ally.io BENEFITS:


The solution provides seamless integrations 

It’s easy to use,

The software has built-in best practices,

Our migration templates

our onboarding and rollout support 

OKR Maturity Model. Download today

Don’t have an existing OKR 
tool in place?

Free Trial Request Guided Tour

https://ally.io/free-trial/?utm_source=resource&utm_medium=web&utm_campaign=value-of-ally
https://ally.io/resources/the-okr-maturity-model/?utm_source=resource&utm_medium=web&utm_campaign=value-of-ally
https://ally.io/free-trial/?utm_source=resource&utm_medium=web&utm_campaign=value-of-ally
https://ally.io/request-a-demo/?utm_source=resource&utm_medium=web&utm_campaign=value-of-ally
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